" TMS

Background

About Transformative Management
Solutions (TMS

TMS Is a technical consulting firm that provides
Earned Value Management System (EVMS) solutions

to clients.
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Problem Description

solutions

TMS faces extensive labor cost to output

Initial capacity of EVMS and

lacks aesthetically pleasing report process.
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PV, EV and AC

Inception to Date (ITD)
WBS PV EV AC cVv

48945 4838.9 4999.8 (160.9)

15.0 13.0 (13.0)
1,652.4 16524 1,686.9 (34.6)
615.1 615.1 650.8 (35.7)
2,612.0 2571.5 2,649.1 (77.6)

2,612.0 2571.5 2,649.1 (77.6)
4,894.5 4.838.9 4999.8 (160.9)
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PV EV AC cVv SV CPl | SPI

2,756.5 2,551.0 2,816.6 (265.5) (205.5) 0.91 0.93
Eiand S 13.0 (13.0) (15.0)

542.9 615.0 27.9 0.0 1.05 1.00
Collapse 366 2603 (23.7) (0.0) 0.91 1.00

Show as a table p71.5 1,928.3 (256.8) (190.5) 0.87 0.90

@ Drill up 571.5 1,928.3 (256.8) (190.5) 0.87 0.90
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Performance Metrics
» CPI - Cost Performance Index = EV/AC
» SPI - Schedule Performance Index = EV/PV
» CV - Cost Variance = EV-AC
= SV - Schedule Variance = EV - PV
« TCPI - To Complete Index = (BAC-EV)/(EAC-
AQ)

SV CPl: |5P1 |(EIC EAC BAC VAC TCPI

(55.5) 0.97 0.99 33,757.2 38,757.0 38,541.7 (215.3) 1.00
(15.0) 2,889.0 29020 2,904.0 20 1.01

Copy >

Unfreeze row headers

0.0 0.98 1.00 14,5874 16,274.3 16,239.8 (34.6) 1.00
0.0 095 1.00 53848 6,035.6 59999 (35.7) 1.00
(40.5) 0.97 0.98 10,896.0 13,545.1 13,398.0 (147.1) 0.99
840.0 840.0 840.0 0.0 1.00

900.0 900.0 900.0 0.0 1.00

750.0 750.0 750.0 0.0 1.00

(40.5) 0.97 0.98 8,406.0 11,055.1 10,908.0 (147.1) 0.99
(55.5) 0.97 0.99 33,757.2 38,757.0 38,541.7 (215.3) 1.00

Earned Value Core Measures
» BAC - Budget at Complete (Baseline)
« PV - Planned Value
« EV - Earned Value
» AC - Actual Cost
» ETC - Estimate to Complete
» EAC - Estimate at Complete
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1.Versatile graph designs showing clear depiction

2. Ability to drill through data from page to page
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3. Concise Navigability of pages.

4. Covers organizational measures of the EIA-748
Standard

$3,000,000

$150,000

>99%

80%

INncrease 1N sales

Cost Avoldance

Reduction In variance analysis time
Reduction in implementation time

Reduction in processing report time

Company Contacts -
Eric Christoph, Jeff Christoph

Faculty Advisor

Chris Kwaramba

Overall Approach

1. Time Saving by 50%

2. Technological Advancement
Solution

Objectives

3. EIA-748 Governmental
Guidelines Compliance ,
U
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PowerApps

With required goal to save time and compliant to
government requirements, our team was tasked to
develop an integrated solution to in dashboard, user
app and data management.
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