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Objectives

Future Capabilities

Results

A design and manufacturing company 
that delivers energy control solutions to 
power a clean future. 

Resource Allocation Playbook
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Solution

A responsive tool that outputs employee cell rotations and SWIP levels based on staffing available and daily production requirements. 

Reestablished Inventory Levels
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Visual representation of how members move through the cells to reach daily goals. 

Playbook 

*Limited Data Avaliable

Maximum Throughput for Each Cell

Total Expected 
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=
Impact

$3,328,000

Operator 3
kits & tests

Operator 1 & 2
stay with work 
order until test 

Operator 1 & 2 build 
orders

Run Full Ovens

Oven

Oven

Test

Test

Test

Work
Bench

Test
Stand

3

Test
Stand

1/2

Operator 3 picks 
orders & runs ovens

Operators stay with
work order from start
to finish

LITB 3
Test

LITB 2
Test

Test

LITB 1
Test

Test
Fixture

Test Fixtures

Bench
2

Bench
1

Work
Table

Press

Material
Cart

Material
Cart

Bench
1

Bench
2

Test
Stand

1/2

Material

Material

Staging Hypot

Press

1

2

3

4

Material


